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City of Cockburn Public Library & Information Service 

Collection Development Policy 
 

 

Introduction 

Cockburn Libraries Mission 
To strengthen and enrich our community through inclusive, sustainable, and responsive 
library services that support the vision of the City of Cockburn, and which promote and 
celebrate diversity, community connection, literacy, learning, and lifestyle 

Objective of the Policy 
The policy provides a framework for the selection, maintenance, weeding and evaluation of the 
Cockburn Libraries’ collection. 
 
This Collection Development Policy will be used to ensure the Cockburn Libraries’ collection remains 
vibrant, useful, popular and informative: an asset to the community. 
 

The Community 

The City of Cockburn is a largely suburban council district that lies south of Fremantle. Its heritage – 
both Indigenous and colonial – is rich and varied. The current population comprises families who 
have long ancestral association with the district, as well as many young families moving into the area 
to access affordable housing and local resources, and a large migrant population. In 2013, the 
population reached 100,000 people and continues to grow. 
 

The Cockburn Libraries 

There are three branches within the Library and Information Service: Coolbellup, Spearwood and 
Success. Each branch is unique in size, collections, location and community served. While this 
document provides an overarching strategy for collection development, each branch will work 
within its boundaries to provide the best service to their own communities, using knowledge gained 
by working with those communities every day. 
 

The Collection 

The collection, spanning all three library branches as well as significant online resources, is 

composed of books, dvds, CDs, talking books, CD ROMS, magazines, and toys. With the exception of 

toys, all collection items are divided into age-appropriate categories, with the major segments being 

Adult, Young Adult, and Junior.  
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Selection 

State Library stock 

Western Australian public libraries work in close relationship with the State Library of Western 

Australia (SLWA) to build and maintain their collections. Annual financial allocations to each library, 

based on the council area’s population, are used by SLWA to purchase stock through library 

suppliers. That stock is provided, shelf-ready, to each public library directly from the suppliers.  

Stock is selected by librarians at a branch level, from lists provided by SLWA each week. Selection is 

divided into Adult Fiction, Adult Non-Fiction, and Junior. Stock is provided in book, DVD, talking book 

(CD or MP3 disc), graphic novel, and large print formats. Librarians use their own skills, knowledge 

and discretion when selecting stock. 

Local stock 

A significant portion of the libraries’ stock is purchased with funds allocated by the City of Cockburn. 

This money is used for purchasing stock that is not provided by SLWA, specifically CDs and 

magazines. It is also used to purchase extra copies of popular items, items requested by clients that 

cannot be obtained through SLWA, and to fill gaps in the collection as needed. 

Criteria 

Selection of stock is based on a number of factors. While there will always be room for flexibility, 

selection will mainly be against the following criteria: 

 The popularity of a title, author or series 

 The usefulness and relevance of the title to library clients 

 The likelihood of the item being used 

 The available formats  

To determine these factors the librarians draw on their own expertise and knowledge, professional 

publications, and reports that can be generated from the library catalogue.  

Other considerations 

Special consideration will be given to:  

 Content created by local authors and artists 

 Australian, and particularly Western Australian, content 

 Award winners, shortlists for prizes, and other significant accolades 

The library will not purchase: 

 Academic textbooks 

 Highly specialised technical manuals 

 Any item that has been banned by the Australian Classification Board 
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Maintenance & processing 

Processing 

Items selected through SLWA arrive from the suppliers already processed. Staff in the libraries add 

collection-specific labels and initialise the item on the library’s RFID system. 

Items purchased as local stock need to be fully processed before being lent. Processing includes 

cataloguing, generating spine labels, tagging with RFID tags, and applying any collection-specific 

labels.  Collection labels can include: 

 Genre labels for both fiction and non-fiction books 

 Collection and letter labels for DVDs and CDs 

 Letter labels for Junior Kindergarten books 

Maintenance 
All library staff keep a watching brief on items that pass through the system. If items are damaged or 

worn, staff will use their own initiative to decide whether the item can be loaned or needs repair 

work.  

It is expected that library items will be subjected to fair wear and tear. Issues such as loose or torn 

pages, cracked DVD covers, lightly scratched discs, and other potentially fixable problems can be 

referred to repairs staff.  

If an item is damaged or worn beyond repair, it will be removed from the collection and considered 

for replacement. 

The objective should always be to keep an item in the collection unless it is no longer fit for purpose. 

  



4 
 

Weeding & Evaluation 
 

‘Weeding’ refers to the systematic deselection of stock from the shelves. In most situations, it is 

carried out to ensure the shelves are not overstocked, and to make space for new stock. The 

majority of weeding done will be of State Library stock, as the system currently in place allows 

libraries to send their weeded stock back to SLWA. 

Weeding guidelines 
Weeding is carried out by librarians, or by other library staff under the direction of librarians. The 

criteria for weeding can change, but stock is usually deselected under the following guidelines: 

 Age and condition of the item 

 Length of time since last loan 

 Currency of information  

 Presence of multiple copies in collection 

 Adequate representation of the subject on shelves 

 Need for space  

Special consideration 

When weeding, librarians will be conscious of contributing factors to an item’s reason for being in 

the collection. These factors will influence whether some items are judged by the same standards as 

the majority. Special consideration will be given to items that: 

 Have Indigenous content, or are by Indigenous authors or artists 

 Have a heavy focus on the local area, particularly Fremantle and Cockburn 

 Are hard to replace, such as out-of-print or rare books 

 Are considered classic, core parts of any collection, such as the works of Shakespeare 

Disposal 

If weeded items belong to SLWA, they will be sent back for redistribution or donation to charity. 

SLWA makes arrangements with charities to hold book sales for all old stock no longer required by 

libraries.  

If weeded items belong to the Cockburn Libraries, they will either be put out for sale or recycled. 

Evaluation 

The most important collection evaluation happens on a weekly basis, as each selecting librarian 

makes decisions about what stock to order for the library, evaluating the current collection for use, 

coverage, currency and popularity. Evaluation methods such as list-checking are used for segments 

of the collection; for example, the shortlist for a literature prize, the top 100 Australian books, or 

current bestsellers. 

More formal and organisation-wide procedures, such as stocktake, are also part of the evaluation 

cycle . The last stocktake was completed in 2012. 
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Collections : Books 

Adult collections 

Fiction (AF) 

The adult fiction collection aims to provide an appropriate balance of popular recreational reading, 

contemporary literature, genre fiction, and classics.  Every effort is made to acquire fiction which is 

representative of the community the library serves and to satisfy the diversity of interests and needs 

of its users.  Requests from clients and the use of titles already in stock will strongly influence 

selection of adult fiction.  When necessary multiple copies of popular and heavily reserved items will 

be purchased. 

Adult fiction is arranged by the first three letters of the author’s surname. However, some branches 

divide their fiction into genres to enhance the browsing experience for clients. These genres include 

Sci-Fi & Fantasy, Romance, and Thrillers & Crime. Not all categories apply to all branches. 

Non-fiction (ANF) 

The non-fiction collection aims to provide information for lifelong learning, personal development 

and pursuits, practical support, and recreational and cultural enrichment.  Disciplined selection aims 

to provide depth in the areas of need and demand. The use and size of the physical non-fiction 

collection is continually being reviewed.  Non-fiction circulation has declined as more people source 

information from the internet and other electronic formats. 

The Library is not responsible for supporting educational curricula through the purchase of 

textbooks; however some may be added to the collection if they are regarded as a good source of 

information to enhance a subject area. 

The libraries use the Dewey Decimal System (DDC) to arrange non-fiction. However, all library 

branches have developed different categories within the DDC to make browsing and finding easier 

for clients. In addition to their DDC number, items may be assigned a further collection label to aid 

shelving and retrieval. Examples of these collections include Food & Drink, Health & Wellbeing, 

Family & Parenting, and Sport & Recreation. Not all categories apply to all branches. 

Junior collections 

Junior kindergarten (JK) 

The junior kindergarten collection consists mostly of picture books and board books for infants and 

preschool-age children.  This collection aims to cater for a range of ages and reading levels and 

includes fiction and some non-fiction. 

Easy readers 

Easy readers comprise a range of introductory fiction intended to cater for new and reluctant 

readers.  The collection also forms an intermediate stage between books for preschool and primary 

school-aged children. Books are divided into three levels based on reading competence. 

Junior fiction (JF) 

The junior fiction collection is provided principally for primary school-age children.  Selection is on a 

similar basis to adult fiction, balancing new and noteworthy titles with the need for popular 
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recreational reading and classics.  Consideration  is given to the acquisition of popular film and 

television tie-ins to meet demand. Similar to Adult Fiction, the JF books are arranged by author 

surname; however, some branches also apply genre labels to enhance the finding experience for 

children and parents.   

Junior non-fiction (JNF) 

Junior non-fiction materials are selected on the basis of usefulness to younger clients in reflecting 

popular interests and hobbies, as well as supplementing resources for schoolwork.  The non-fiction 

collection must also cater for a range of reading levels within subject areas. 

There has been a significant drop in the circulation of non-fiction items as children have increasingly 

used the internet and other electronic resources for completion of school assignments. However, 

there is a noticeable trend in students being asked to complete assignments using at least one book 

in addition to online sources.  

Young adult 

The young adult collection is aimed at the twelve to seventeen year age group.  It is a transitional 

collection for the reader moving from children’s books to adult books.  Young adult materials are 

selected by the same criteria as adult materials but with the focus on the interests of young people. 

In recent years the popularity of young adult titles has grown exponentially, and many titles are now 

read by adults as much as by teenagers.  

Special collections 

Community language collection 

The community language collection contains materials in the following languages: Arabic, Chinese, 

Croatian, Dutch, French, German, Hindi, Hungarian, Indonesian, Italian, Japanese, Polish, 

Portuguese, Portuguese, Russian, Serbian, Spanish, Swedish, Thai, Turkish, and Vietnamese and 

includes both fiction and non-fiction adult titles.  

There is a small collection of LOTE junior picture books that are in the following languages: Arabic, 

Chinese, Croatian, French, German, Greek, Hungarian, Japanese, Italian, Portuguese, Serbian, 

Spanish, and Russian. Other language materials will be added as demand is identified and materials 

become available. 

Cockburn collection 

Items that relate directly to the Cockburn area, including ephemera produced by the Council and 

locally-produced information and history, are collected with the aim of preserving local information 

for current and future interest. Most items will be made ‘Not for loan’ to reflect their irreplaceable 

nature. There is currently no true Local History collection. 
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Collections : Other formats 
 

The libraries provide a wide range of fiction and non-fiction in multiple formats. The criteria for 

these are the same as for books, with caveats depending on cost, popularity and availability. The 

following formats are all provided in both Adult and Junior collections: 

 DVDs  (in Australian region format with Australian classifications) 

o Movies 

o TV series 

o Documentaries and instruction 

 Music CDs 

 Talking books 

o On CD 

o On MP3 disc 

 Large print books 

 Magazines and newspapers 

 CD-ROMs 

 Graphic novels 

Toys & games 

The libraries currently provide soft toys and hand-puppets for loan. There are no longer any puzzles 

or other physical games provided for adults.   

Digital collections 

There are many options available for internet users on the library website. Through the SLWA 

partnership, all Western Australian public libraries have access to large collections of ebooks, e-

audiobooks, and emagazines. These are provided through subscription services with which library 

clients must create an account using their Cockburn Libraries membership number. 

These digital collections are selected by a committee of librarians throughout the state. Any 

suggestions for addition can be emailed to a committee member by library staff. 
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Collections : Other considerations 

Donations 

The libraries will accept donations of materials from members of the public. Discretion by librarians 

will be applied in the acceptance of donations, and the libraries reserve all rights over the items after 

they have been accepted. 

Criteria for acceptance may include: 

 Condition of the items – old, damaged or otherwise imperfect items will be declined 

 Popularity of the items – if the library already has several copies of an item, or if the item 

appears unlikely to be popular, the items may be declined 

 Volume of donations – the libraries are unable to receive large quantities of donations due 

to space restrictions 

 Requirements of the branch receiving donations – collection requirements fluctuate with 

time 

If items are accepted for donations, they may still be judged unnecessary or unsuitable for the 

collection and disposed of, either by selling with library discards or by recycling. 

Purchase requests 

Wherever possible, client requests will be satisfied with reservations on locally-held items or by 

placing inter-library loan (ILL) requests. If the request cannot be satisfied by either of these options, 

a purchase request can be made by patrons through the library website, or by speaking with a staff 

member. Library staff may also create a purchase request when they are certain an item cannot be 

found any other way. 

Purchase requests are treated as selection for the library service, and selection will be guided as 

outlined in the section above. Where an item is not available for purchase through any of the 

library’s available channels, the client will be notified and the request will be cancelled. 

The librarians in charge of purchasing will be notified about the request and will try to find the 

requested item in a timely manner; however, there is no guarantee of receiving the item within a set 

timeframe. 


